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Opportunity Identified

Proposal Developed

Expertise: Clinical, IT

Provider Presentation
[Evidence-based Criteria]

Initial Approval

Clinical Excellence Committee

Centricity Workflow Committee

CMMG Executive Committee

Final Approval

A
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Centricity Steering Committee

A 4

Clinical Integration + I'T

A 4

Training & Rollout
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Key Elements

¢ Active clinician invoelvement
¢ Integrated I'T effort
¢ Centralized! precess to) Initiate
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