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Provider Presentation
[Evidence-based Criteria]

Clinical Excellence Committee
Initial Approval

CMMG Executive Committee
Final ApprovalCentricity Workflow Committee

Centricity Steering Committee

Opportunity Identified

Proposal Developed

SAVING LIVES INITIATIVE

Expertise: Clinical, IT

Clinical Integration + IT

Training & Rollout
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957414712814AAA

Urgent> 4.5 cm< 4.4Upper limits of normalNormal Total 
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37379351190192230Breast

Cat 5Cat 4Cat 3Cat 2Cat 1Cat 0Total 
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113331621110522513914Colon

CancerAdenomaColitis DiverticulosisBenignNormal UTDTotal 



Key Elements

 Active clinician involvementActive clinician involvement

 Integrated IT effortIntegrated IT effort

Centralized process to initiateCentralized process to initiate

Distributed process to followDistributed process to follow--upup


