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Board Member 10-14 12-2 1-22 3-9 4-27 6-1 8-5 9-9 Member 10-14 12-2 1-22 3-9 4-27 6-1 8-5 9-9 

J. Fazeli, MD, Chair  P P P       C. Pattavina, MD CC P P      

J. Barkin, MD CC P P       B. Pierce, MD          P P P      

A. Berman, MD P P P      N. Piper, MD CC CC       

J. Bradley, MD          C. Reddy, MD         

P. Cain, MD P CC P       K. Rensenbrink, MD         

R. Chagrasulis, MD  P        L. Ryan, DO CC P P      

G. D’Augustine, MD CC  P       R. Schlager, MD P P P      

S. Feder, DO CC CC                

R. Flowerdew, MD P P P               

B. Fulmer P P P      MMA Staff         

M. Gleaton, MD  P P      H. Lukas P P P      

S. Hanson, MD P CC P      A. MacLean P  P      

H. Jarawan, MD P CC P      D. McMahon P P P      

P. Killoran, MD P P        P. Michaud P P P      

D. Kreckel, MD P P        D. Poulin P P P      

K. Lombard, MD          G. Smith P P P      

A. Madden, MD P P                

T. Marshall, MD CC P P               

M. McAllister, MD CC P P               

M. Parker, MD P P P               

 

Topic Discussion Action 

1..  Call to Order 

      Determination of Quorum 

 

Dr. Fazeli called the meeting to order at 4:06 pm, with a quorum confirmed.     Technical difficulties were experienced 
with the conference call system at the Marriot, thus call-in was unavailable for the meeting. 
 

 

2.   Board Chair Report     
         a.  Executive Committee  
              Conference Call 
         
 

Dr. Fazeli summarized the most important aspects of the 3 pm Executive Committee Meeting held just prior to the 
Board Meeting including a discussion of proposed changes to the 2016 MMA Budget. 

 

 

3.  Review and approval of  
     minutes of December 2, 2015 
 

The December 2, 2015 meeting minutes were presented for approval.   A motion was made to 
accept the minutes, 
motion seconded and 
approved. 
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Topic Discussion Action 

4.  Membership Report 

a. Membership numbers 
 
 
 
 
 

b.     Report on Group  
        Memberships     

 
Mr. Smith referenced his attached EVP report.  Notably the attached list of 53 members who were dropped at the end 
of December for non-payment of dues.  Mr. Smith encouraged the Board to review this list in hopes of being able to 
bring a few of the former members back. In December, 37 new members were added, most representative of the large 
groups renewing their membership.  December 2015 ended with 2719 active members, the most dues paying 
memberships ever for MMA and 3895 in total membership. 
 
Calais Regional Hospital employed physicians are now a group membership at MMA.  In 2016 Mr. Smith is focused on 
recruiting new group members. 

 
FYI. 
 
 
 
 
 
Further discussion on recruit 
ment and retention of group 
members during Retreat. 
 
 

5.  Priority Presentations &  
     Topics 
 

a.  Neil Korsen, MD 
Maine Health Data 
Organization & Compare 
Maine (new website) 

 
 
 
 
 
 
 
 
       

b.  Further discussion on 
Opioid/Heroin Crisis and  
MMA response 

 
 
 
 
 
 
 
 
 

 
 
 
Dr. Korsen was welcomed by Board members.  Dr. Korsen introduced the website CompareMaine, a product of the 
Maine Health Data Organization.  MHDO is a state agency that collects healthcare data from insurance companies and 
hospitals.  They are required by law to collaborate with another state agency, The Maine Quality Forum, on promoting 
transparency of healthcare cost and quality information via a publicly accessible website.  CompareMaine replaces the 
former MHDO HealthCost website.  Financial support from CMS has allowed MHDO to enhance the content and volume 
of information.  The cost data on the site comes from the State of Maine’s all-payer claims database.  Over 25 million 
claims from 49 health insurance plans for services in Maine from January 2014 thru March 31, 2015 were utilized.  The 
facilities included on the website are hospitals, physician practices, labs, radiology, imaging centers and ambulatory 
surgical centers.    Dr. Korsen navigated thru the site showing how to use the site for reviewing procedure costs at 
certain facilities noting both the amount paid by the insurance company and the patients out of pocket expenses.  The 
cost and quality of healthcare procedures varies widely among providers, thus allowing a choice in where one receives 
care. The quality data comes from HCAPS survey and therefore is limited to a relatively small number of practices. 
 
Mr. Smith reported that the Task forces continue to meet, with the Treatment Task Force and the Prevention/Harm 
Reduction Task Force meeting regularly at MMA. Mr. Smith shared the change of leadership on some of the Task Forces 
in his EVP Report.  Facilitator Carol Kelly is organizing the 10 Community Forums with Mr. Smith’s assistance. Funds 
available thru MeHAF and the Maine Community Foundation are available for the community forums.  One forum will 
be held in each of the state’s Public Health Districts. 
 
Mr. Smith opened the discussion noting considerable issues in the Legislature with the apparent failure of prescribers to 
fully utilize the Prescription Monitoring Program that has been in place over 10 years.  Although not perfect, the PMP 
has valuable information.   The registry of users of the PMP shows a mere 7% utilize it on a regular basis, which is once a 
month. The 7% denominator is made up of everyone who has a DEA number, although they may not write prescriptions 
at all.  The direct need is for those who are prescribing opiates to utilize the PMP.   The Legislature would like to 
mandate use of the PMP.  MMA is concerned with this and would like to recommend the Legislature consider a resolve 

 
 
 
Dr. Korsen can be 
contacted via e-mail with 
any questions or further 
information 
korsen@mainehealth.org  
 
 
 
 
 
 
 
 
Mr. Smith encouraged 
attendance of BOD 
members at forum(s) in 
their area. 
 
 
Important to hear from 
MMA membership before 
proceeding. 
 
 
 

mailto:korsen@mainehealth.org
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Topic Discussion Action 

 
 
 
 
 
 
 
 
 
 
 
 
 
6.  Finance Report: Dr. Parker 
      & Ms. Lukas 

a.  December Financials 
 
 

Annual Session Report 
    Lisa Ryan DO 

 
       
 
 
 
 
 
 
 
 
      b.*Revisions to 2016 Budget 
 
 
 
 
 
7.  EVP Report: Gordon Smith 
     a.  Questions or comments  
          from Board members 

for the five licensing boards to review the issue (Medical, Osteopathic, Dental, Nursing and Podiatry Boards).   These 5 
boards enacted the Joint Chapter 21 Rule 5 years ago. Discussion followed.  Dr. Parker noted potential consideration of 
researching all available date and to tease out what we need.  Does MMA need to do a Survey – What percentage are 
using the PMP, Mr. Smith noted on both previous comments that the Legislature is not interested in data.  Mr. Smith 
shared that one approach would be MMA writing a proposal to put the issue in the hands of the boards, noting that the 
Chapter 21 Rules are already in place.  Some physicians will oppose use of the PMP – if the pharmacists are not 
requested to do it why should the physicians – part of the equation is input from all the boards. It was suggested 
utilizing the Prevention Task Force to make recommendations on how to do this – the Task Forces are the leaders in this 
area.  The PMP has a history of being cumbersome and difficult to use.  Dr. Pattavina asked is it really known if the PMP 
is working effectively. Mr. Smith’s concern: Is MMA leading the effort so that changes are meaningful? He felt that the 
most practical way is to have a working group within the three task forces (Prevention/Harm Reduction, Treatment, and 
Law Enforcement) to work the issues. 
 
 
Dr. Parker noted that year end December 2015 the dues income was short only $1700 and the year finished successfully 
with the bottom line being several thousands of dollars better than budget. 
 
Dr. Ryan summarized that the Annual Session has consistently been losing money since 2006.  In 2015 changes were 
made to the program in hopes of making a change.  The net loss for 2015 was $10,500.  Factors attributable to the loss: 

 A total of 13 exhibitors, with only 2 paying full price; others paying a non-profit rate, which is half price and 
some complimentary exhibitors relative to their relationship/sponsorship with MMA    

 Registrations continue to be down each year 

 A full mailing of Annual Session materials to members and non-members was costly with no change in the 
number or registrations 

 
Changes to consider for 2016 Annual Session:  The Maine Chapter of Emergency Physicians will meet in conjunction 
with our Annual Session for the first time, The Maine Society of Anesthesiologists to join us again.  Encourage more 
specialties to join MMA at the meeting.  Consider alternative timing to accommodate additional groups to join us.   
Encourage more sponsorships. 

 
Dr. Parker presented the revisions to the Proposed 2016 Budget, noting it is the best budget of the past 3 years.  It is a 
very realistic budget.  The 2016 Budget shows a positive bottom line of $13,567 which includes a new employee to 
manage our grants; attain more grants and to do outreach.  MMA continues to meet the goal it set of drawing $2500 
less each year from the reserves.  The Executive Committee approved the revisions to the 2016 Budget with the 
recommendation that the Board approve the motion.   
 
Mr. Smith added that MMA continues to work in opposition to the merger of Anthem, Inc. and Cigna. MMA continues to 
be the only organization in Maine which has taken a position on the merger, although, the American Hospital 
Association is against the merger.  It is an important issue with the MMA members who are against it but the response 

A motion was made to 
bring a working group from 
the three task forces 
together, along with the 
five licensing boards 
together to analyze the 
PMP to more narrowly 
focus the discussion.  The 
motion was seconded and 
approved.    
 
 

 

 

Informational. 

 
 

Board members 

encouraged to share 

additional ideas for 2016 

with Lisa Ryan, DO. 

 

 

 

 

 

 

 

A motion was made to 

accept the revisions to the 

2016 Budget, the motion 

was seconded and 

approved. 

 

Informational. 
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Topic Discussion Action 

 
8.   COO Report; Andrew  
      MacLean 
 
9.  Legislative Update;  
      Amy Madden, MD 
 
 
        

has been minimal.  Mr. Smith feels that 85% of the members do not know about the merger. 
 
Mr. MacLean referred to his attached written report noting the update on the Oxford Networks Fiber Optic Project and 
the change in tenancy at the Hanley Building. 
 
The Legislative Weekly Calls continue each Tuesday at 8:00 pm. The major bills currently involve the opioid/heroin crisis, 
the homebirth midwifery bill (LD 690) and several other bills including LD 622, requiring training of all mandated 
reporters of suspected child abuse and neglect and LD 1311, which would replace our liability system with a Work’s 
Compensation type system. 

 

 

Mr. MacLean welcomed 

any questions. 

 

Informational. 

10.  Leadership Reports 
       a.  President: Brian Pierce,  
            MD 

  1.  President’s Retreat  
       Schedule 
 
  2. ASAE Symposium: Chief  
      Elected & Chief  
      Executive Officers 
 

b. President-elect: Charles 
Pattavina, MD 

 
 
 
The schedule for the weekend Retreat was reviewed.  
 
 
Drs. Fazeli, Pattavina & Pierce will join Mr. Smith at the ASAE Symposium for CEO’s and Chief Elected Officers, February 
22-24, 2016 in San Diego. 
 
 
 
No report. 

 

 

 

Informational. 

 
 
Informational. 

11.  Old Business 

a.  Dr. Flowerdew’s  
     revisions to Elevator  
     Speech 

 

12.  Evaluation of Meeting 
           

13.  Adjourn 
 
Items to Add to March 9 
Board Agenda 
1. Maine Rx card vs. 

Good Rx card, and other 
cards. 

 
 

                   
  

 
 
The revised Elevator Speech was distributed to the Board members. 
 

 
Meeting evaluation results on a scale of 1 to 10.  (1 being the worst and 10 being the best) 
                                                                          AVERAGE 6.83 
Meeting adjourned 6:27pm. 
 
 
 

NEXT MEETING 

Wednesday, March 9, 2016 
MMA Headquarters 
4:00 pm – 6:00 pm 

 
 
Submitted by:   Diane McMahon                  Approved by:  Jabbar Fazeli, MD 

 
Board members were 
asked to review the 
Elevator Speech for 
discussion at the March 9 
Board meeting. 
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Topic Discussion Action 

  
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   

   
 
 
 
 
 
 

     

   

Submitted by:  Diane McMahon         Approved by:   Jabbar Fazeli, MD 


