
Getting to 
Know the 
CE 
Educator’s 
Toolkit



Objectives  Become familiar with the CE Educator’s 
Toolkit.

 Craft active learning objectives.

 Incorporate best practice learning 
interventions into CME Education.
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 Published in 2022

 Developed by the Society for the Academic Continuing Medical Education (SACME) through an ACCME 
research grant to fulfill an ACCME strategic goal.

 Goal: “To provide CE leaders, educators, and healthcare professionals with best practices and guidelines 
to assist in the design and delivery of CE in a manner that fosters a practical and active learning 
approach.”

 Focuses on 3 educational interventions:
• Small group learning
• Case-based learning
• Reflective Learning
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https://accme.org/publications/ce
-educators-toolkit



CE Educator’s 
Toolkit Contents

 Needs Assessments

 Learning Objectives

 IDEA Principles

 Virtual Delivery 
Considerations

 Small Group Learning

 Case-based Learning

 Reflective Learning

 Evaluating CE

 Additional Resources
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Ground Rules for 
Small Group Work

1.One voice at a time

2.Respect everyone’s ideas and 
opinions

3.Critique the idea, not the 
person

4.Be involved in the discussion

5.Share the floor
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Let’s Start at the Very Beginning…

Identifying Learner Needs
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How often does your organization 
conduct a needs assessment?

ⓘ Start presenting to display the poll results on this slide.
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Small Group
What kinds of needs 
assessments could you conduct 
to uncover each of the different 
types of needs?

0 6 / 1 6 / 2 0 2 3 G E T T I N G  T O  K N O W  T H E  C E  E D U C A T O R ’ S  T O O L K I T 9



0 6 / 1 6 / 2 0 2 3 G E T T I N G  T O  K N O W  T H E  C E  E D U C A T O R ’ S  T O O L K I T 1 0



Small Group 
Discussion

What is one method you 
already use to identify learner 
needs?

What is one method you think it 
would be beneficial to try?
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Why are learning objectives 
important? 

0 6 / 1 6 / 2 0 2 3 G E T T I N G  T O  K N O W  T H E  C E  E D U C A T O R ’ S  T O O L K I T 1 3



0 6 / 1 6 / 2 0 2 3 G E T T I N G  T O  K N O W  T H E  C E  E D U C A T O R ’ S  T O O L K I T 1 4



0 6 / 1 6 / 2 0 2 3 G E T T I N G  T O  K N O W  T H E  C E  E D U C A T O R ’ S  T O O L K I T 1 5



0 6 / 1 6 / 2 0 2 3 G E T T I N G  T O  K N O W  T H E  C E  E D U C A T O R ’ S  T O O L K I T 1 6



Let’s Do Some Planning…
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Case Scenario

Dr. T is a conference planner for the Annual Updates in Internal 
Medicine conference, which will be held in-person for one day.  

Dr. T comes to you with the following learning objectives for 
one of the sessions:
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Case Scenario

• Review the major causes of Upper GI (gastrointestinal) 
bleeding and important elements of the history.

• Know the important elements of the physical exam and 
diagnostic evaluation.

• Understand acute management of upper GI bleeding.

How could you modify these learning objectives to make them 
actionable?
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In Your Group

• Modify the Learning 
Objectives presented by 
Dr. T to be actionable.

• Use the TACT Sheet to 
help you rewrite each 
objective.

• Be prepared to share out 
your revised learning 
objectives.
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Educational Interventions
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Which of the following are included in the activities 
offered by your organization on a fairly regular basis? 
(check all that apply)

ⓘ Start presenting to display the poll results on this slide.



Active Learning
Improves exam scores 
(Freeman, 2014)

Reduces the achievement gap 
between learners 
(Lorenzo, 2016; Haak 2011)

0 6 / 1 6 / 2 0 2 3 G E T T I N G  T O  K N O W  T H E  C E  E D U C A T O R ’ S  T O O L K I T 2 4

Increases learning retention 
(University of Toronto, 2020)

Improves physician practice and 
patient outcomes 
(Bucklin et al., 2021; Cervero, 
2015)
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Case Scenario

Dr. T is a conference planner for the Annual Updates in Internal 
Medicine conference, which will be held in-person for one day.  
In past years, this conference has included primarily didactic 
sessions.  Dr. T is reaching out to you for your advice and help 
on how to best plan the conference to optimize learning.

 Using the CE Educator’s Toolkit, how would you advise Dr. T 
on how to implement your assigned educational 
intervention?
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In Your Group
Given Your Educational Intervention:

1. Review the pages in the CE Educator’s Toolkit that pertain to 
your assigned educational intervention.

2. Determine how Dr. T could incorporate your educational 
intervention into this activity.

3. What additional things should Dr. T consider to incorporate 
this type of learning?

4. Record your group’s ideas on the chart paper.
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Share Out
Share Your Group’s:

• Ideas you would incorporate 
based on your group’s 
assigned area

• Additional things to consider
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Reflection

 Which of these will you implement in your work or teach to 
others?

 What would you like to learn more about?

 What are some challenges you anticipate?

 What steps can you take to eliminate or alleviate those 
challenges?
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Take a moment to reflect on the ideas and techniques discussed today.



Thank you
Elizabeth Ciccarelli

eciccarelli@mainemed.com
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