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Board Member 10-15        Member 10-15        

C. Pattavina, MD, Chair  P        N. Piper, MD P        

J. Barkin, MD P        G. Raymond, MD         

J. Bradley, MD CC        C. Reddy, MD CC        

P. Cain, MD P        K. Rensenbrink, MD         

R. Chagrasulis, MD P         L. Ryan, DO          P        

K. Christian, MD P        R. Schlager, MD P        

G. D’Augustine, MD CC         B. Young, MD         

J. Fazeli, MD CC                 

S. Feder, DO                   

K. Flanigan, MD         MMA Staff         

R. Flowerdew, MD         H. Lukas P        

M. Gleaton, MD P        A. MacLean P        

H. Jarawan, MD CC        D. McMahon P        

D. Kreckel, MD P        D. Poulin P        

K. Lombard, MD         G. Smith P        

G. Thomas Marshall, MD P                 

M. McAllister, MD P                 

D. McDermott, MD                  

M. Parker, MD P                 

B. Pierce, MD P                 

 

Topic Discussion Action 

1. Call to Order Dr. Pattavina called the meeting to order at 4:03 pm.    New members to the Board; Drs. Jeffrey Barkin, Natania Piper, 
Hani Jarawan, Joel Bradley and Robert Schlager were welcomed with the introduction of existing members and MMA 
Staff. 
 

 

2. Board Chair Report  
        a. Committee Meeting  
             Report. 

Charles Pattavina, Board Chair, reviewed details of the Executive Committee Meeting held at 3 pm. The Executive 
Committee will continue to meet one hour prior to each board meeting through September of 2015 and will conduct 
conference calls as necessary.  A recommendation was made for the one member at-large position vacancy on the 
Executive Committee to be discussed in item 10a.  Review of the Board of Directors agenda conducted. 

Agenda approved as 

presented. 

3. Review and approval of 
minutes of September 5, 
2014. 

The September 5, 2014 Board meeting minutes were approved as presented.   Accepted. 

4. Membership Report 

b.  Report on Group  

     Memberships  

 
One group membership remains to be paid with Mr. Smith optimistic the goal of $605,000 will be met. (Reference EVP 
report for additional information). 
 

BOD members encouraged to 
continue to review delinquent 
list. 
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Topic Discussion Action 

        c.  Delinquent Dues  

             Report 

Mr. Smith reported delinquent members remaining unpaid will be removed from membership by year end. The list of 
student members will be updated to reflect actual medical students.  These two actions will represent a decline in total 
membership.  Mr. Smith encouraged Board members to continue to review the delinquent list for any physician listed 
who may have a status update that MMA is not aware of; any physician you may know on the list to approach  and 
encourage them to maintain their membership.  It is hopeful we will collect $10,000 of the $45,000 on this list.   

5. Report of Chief 
Operating Officer; 
Andrew MacLean 
a.  Paving Project 
 
b.  Conflict of Interest 
Forms 

 

 
 
Mr. MacLean reported positive comments on the completed paving project specifically noting appreciation to the Maine 
Dental Association for their contributed portion of the paving of Association Drive.   
 
Conflict of Interest Forms are to be signed annually by each member of the Board of Directors.  The forms and 
explanation were included in the packet, with the signed forms to be return to Ms. McMahon.  

 

 

 

 

 

6. Finance Report; Dr. 
Parker/Ms. Lukas 
a.  September Financials 

Dr. Parker noted that the expenses have held consistent. Income currently reflects $13,000 under in dues income year to 
date, hoping to make $10,000 by year end.  The Annual Session loss in entirety is $15,000 which represents $7,000 in the 
room attrition (unsold sleeping rooms).  The seminars are trailing slightly although 2 more First Fridays are scheduled by 
year end.  Peer Review will grow with a couple of good reviews in process, although the budget goal will not be met.  
Contracted services will not be known until the end of January although is expected to be on budget based on quarterly 
billings.  Bulletin income expected to meet budget.  Annual Session and Peer Review categories will be the largest 
unfavorable items.  Expenses over budget are the Staff Retreat and the Digital Marketing Plan.  The Paving Project costs 
represent $10,000 from 2014 budget year, $10,000 from 2015 budget year and $14,000 out of the reserves. 

Informational 

 

. 

7. Priority Presentations & 
Topics 
a.  Annual Report by  
     Investment Advisors  
     RBC Wealth      
     Management 
 
 
 
 b. Resolution Review  
     Policy & Resolution   
 
 
 
c.  Annual Session 
 
 
 
 

 
 
Annual Report by Investment Advisors – RBC Wealth Management advisors:  Bucky Johnson,  Jim Jackson and  
independent advisor, Hans Underdahl presented the annual investment update, including MMA and The Maine  
Medical Education Foundation. RBC Wealth Management has been part of the Royal Bank of Canada since 1995. 
October was noted as a month that reflects typical trends that are not of a favorable nature.   The asset allocations were 
compared to other non-profits, noting that 60-80% of the dollars in equities does not allow many options in the bond 
market. The returns on the invested funds have been fairly favorable this calendar year, through September 30. 

Dr. 
Mr. Smith reviewed the policy as approved in September.   Noting further explanation, if the resolution is accepted as 
per this policy, the staff would need to establish an action plan per each of the resolves to accomplish the goals. 
Consideration will be given to obtaining a grant from OSA to put an implementation plan in place.  Periodic progress 
reports that include an easy to use process for use in communicating to MMA membership.   
 

Mr.          The room attrition of unsold rooms at the Harborside originally represented $17,000 with Mr. Smith able to negotiate 
with Ocean Properties, (parent company of the Harborside) down to $7,000 with a commitment to return to the 
Harborside in 2015.  Factors contributable to the large loss:  the contract was signed 2 years prior, 2014 Annual Session 
registrations were at a record low of 43, exhibitor registrations were low as well, and costs of the meals exceeded what 
we charged for the meals.  The Annual Session Committee, chaired by Lisa Ryan, DO will re-evaluate the meeting by 

Informational. 
 
 
 
 
 
 
Resolution accepted as 
Policy.  Goals for the 
Resolution “Support for 
Responsible Pain 
Management Programs” 
to be established at the 
Board meeting of 
December 3, 2014.  Report 
at the January 2015 
meeting will include 
metrics to be measured. 
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Topic Discussion Action 

 
 
 
 
 
d.   FQHC’s 
 
 
 
 
 
 
 
e.  Update White Paper 
on Health Care Reform. 
 
 
 
 
Additional Agenda Item: 
 
Jim Harnar, Executive 
Director, Dan Hanley 
Center for Health 
Leadership 
 
 
 
 

reviewing all data and make recommendations for the Annual Session in 2015.  Fewer than 2% of MMA membership 
attend the Annual Session on a regular basis.  Engagement of members is needed.  Consideration of staff hours and 
resources dedicated to Annual Session should be considered with the possibility of redirecting staff time into more 
positive areas e.g., Listening Sessions, etc.  

 
Now is     The FQHC Pilot Program has been in place for the past 2 years.  The Executive Committee made a recommendation to 

increase the price from $3,000 to $3,500.  This program is currently producing $6,000 to the direct bottom line with 9 
FQHC’s participating.  The Executive Committee recommended tweaking the menu of benefits.  The most valuable 
aspect of the program is the consolidation of services by Mr. MacLean and Mr. Smith and in house training provided to 
these centers.  12 FQHC’s qualify to be part of this program.  Mr. Smith would like to recruit the centers in Eastport, 
Princeton and Sanford.  A motion was made to continue this contract with an increase to $3500 annually as well to 
increase the membership to 12 FQHC’s. 

 
Mr. Ma   The MMA Public Health Committee would like MMA to update the White Paper on Health Care Reform.  The original 

policy statement was completed in 2001.  In 2009-2010 an Ad Hoc committee of physicians met over 4-6 meetings and 
presented an update of bullet points for the white paper.  These were reviewed and approved by the Board in 2009.    It 
was suggested and agreed that volunteers would be asked to be part of a meeting to update this policy, with comments 
from the Board of Directors. 

 
 
 
   Mr. H    On behalf of the Board of the Dan Hanley Center for Health Leadership, Mr. Harnar presented Dr. Ryan a plaque to thank 

MMA for its outstanding support of the Center and its leadership programs over the past 12 years.  Mr. Harnar 
presented an update on the Center.  The planning process started five years ago for the physician leadership course and 
has brought clinical voices to the decision making table.  By year end 2014, 300 physicians will have been enrolled in one 
of the programs, with the goal of a total of 400 by year end 2015.  The ongoing need is for physician leadership with 
close cooperation with MMA and MOA to assist in identifying physicians who would be candidates for the program.    
The 4

th
 class of McAfee Fellows is currently being built with the need to enroll 30 physicians for the April 1, 2015 

program.  If enrolled by December 1 a bonus of 2 years of CME are offered at the 1 year rate.  Mr. Harnar is currently 
working with other states that have interest in development of similar programs in their state.   

 
 
 
 
 
The motion was second 
and unanimously 
approved.  
 
 
 
 
 
This request will be sent to 
the BOD electronically and 
to be placed on the 
Legislative /Agenda. 
 
 
 
 
MMA Board members to 
be considered for McAfee 
fellows (advanced level) 
with MMA potentially 
offering a partial 
scholarship. 
 

8. Leadership Reports 

        a.  President; Dr. Ryan     
 
 
 
 
 
 
 
        b.  President-elect 

Dr. Ryan noted she is currently chairing the Annual Session Committee and is seeking volunteers for this committee. 
 
Dr. Ryan attended the New England Delegation Meeting of the AMA in Waltham, MA along with Mr. MacLean.  Her 
experience was welcoming and she noted the interesting talks of elections and concerns regarding SGR.  This meeting 
allowed her the opportunity to observe different perspectives on how the AMA operates. 
 
Dr. Ryan participated in a taped interview with Lisa Belisle, MD, MPH (host of Lisa’s Radio & Podcast.  This interview will 
be aired on January 4.   January is their Health & Wellness month. 
 
Dr. Pierce shared positive comment on the White Coat Ceremony at UNE he attended.   Dr.  Pierce is currently chair of 

Any interested Board 
members encouraged to 
contact Dr. Ryan if 
interested in the Annual 
Session committee. 
 
MMA to advertise this 
January 4 program. 
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Topic Discussion Action 

             Dr. Pierce the ad hoc Payment Reform Committee. 
 

 

9. EVP Report 

a.  EVP Report 
 

b.  Digital Marketing Plan    
     Payment  

          

         c.  Listening Session  

              October 23 

 

10.  Organizational Meeting 

        a. Election of 1 at large  

            member to Executive  

            Committee 

 

11.  New Business 

        a.  Request to Endorse  

              Ballot Question 2,  

              Bond Issue for  

              Diagnostic Lab 

 
FYI.   
 
Mr. Smith referenced the information in EVP report.  Recommendations from the Digital Marketing Committee will be 
presented at the President’s Retreat in January. 
 
Mr. Smith reminded the group of the Listening Session scheduled for Thursday October 23 from 5:30-7:30 pm at Gritty 
McDuff’s in Auburn.  The previous two Listening Sessions have proven to be successful and it is anticipated this October 
23 Session will be successful as well.  
 
A motion was made for Jabbar Fazeli, MD to serve as the 3

rd
 at-large member of the Executive Committee.  There were 

no further nominations. 
 
 
 
 
 
A motion was made to support endorsement of the Bond Issue in Ballot Question 2 calling for a Diagnostic Lab at the 
University of Maine. 
 

 
Informational. 
 
 
 
 
Members encouraged to 
attend. 
 
 
The motion was seconded 
and approved.  Motion 
passed. 
 
 
 
 
The motion was seconded 
and approved.  Motion 
passed. 
 

12.  Evaluation of Meeting 

 

a.  Meeting evaluation results on a scale of 1 to 10.  (1 being the worst and 10 being the best) 

                                                                              AVERAGE 7.71      

 

12. Adjourned. Meeting adjourned at 6:04 pm.   

NEXT MEETING 

                                                  Wednesday, December 3, 2014  4:00 pm –   MMA Headquarters 

Executive Committee meets at 3:00 pm 

 

 

Submitted by:  Diane McMahon         Approved by:   Charles Pattavina, MD 


