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H. Jarawan, MD CC P  CC     D. McMahon P P P P P    
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K. Lombard, MD    P     D. Poulin P CC P P     
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D. McDermott, MD  CC  CC              

M. Parker, MD P P P  P             

B. Pierce, MD P P P CC CC             

 

Topic Discussion Action 

1. Call to Order Dr. Pattavina called the meeting to order at 4:05 pm.   The Board welcomed Charles Therrien, CEO of Maine Coast 
Memorial Hospital.  Mr. Therrien shared the current focus of the Maine Hospital Association is advocacy in legislation 
and quality initiatives.  A key strategy includes physician leadership development. 

 

Additional agenda item: 
 
Nuclear Weapons Resolution 
 
 
 
2. Board Chair Report     

 Executive Committee 
Report April 7 & 
today    

The Executive Committee met prior to this meeting.  Items discussed will be noted as necessary during the meeting. 
 
Drs. Jim Maier, Lani Graham and Peter Wilk from the Public Health Committee presented the resolution with the goal of 
an MMA endorsement to encourage more support on the AMA level.  The Massachusetts Medical Society is considering 
the resolution today.   
 
Dr. Pattavina summarized the call of April 7 regarding LD 422 An Act To Improve Access to Treatments for Lyme Disease.  
The Executive Committee took a position to oppose the bill but propose alternatives written by Mr. MacLean.  Currently 
the bill is proceeding in a more favorable position promoted by MMA. 
Dr. Pattavina summarized the meeting of the Executive Committee meeting held prior to the Board meeting.  Priority 

 

 

The BOD will consider the 
resolution at the end of the 
agenda. 
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Topic Discussion Action 

 Topic item A of the Board agenda was removed.  New Business:  Added:   Nuclear weapons resolution & PCORI grant. 

3. Review and approval of 
minutes of March 11, 
2015. 

The March 11, 2015 meeting minutes were presented for approval.   A motion was made to accept 

minutes, motion seconded 

and approved. 

4. Membership Report 

a.  Membership numbers 

b.  Report on Group  

     Memberships  

 

 
 
Mr. Smith noted membership numbers remain steady with groups all resigning and he remains optimistic that MMA will 
maintain all our group memberships.    Refer to written EVP report for more detail.  

 
 
 FYI. 

5. Report of Chief Operating 
Officer; Andrew MacLean 

1. Update on Personnel 
& Facilities 

2. Website Update 
(Mr. Michaud) 

 
 
Mr. MacLean referenced his written report on Facilities and Personnel 
 
Mr. Michaud summarized his written report on the website transition to Glacial Multimedia.   

 

 

Informational. 

 

 

6. Finance Report;  Ms. Lukas 
a.  March Financials 

 
Dr. Parker noted that MMA finances are in order and as expected with completion of 1/3 of the year.  We have received 
75% of the dues income compared to receipt of 80% of the dues income at this same time last year.  

 

Informational 

 

 

7. Priority Presentations & 
Topics 
a.  What can MMA do to 
successfully reach the goal 
of reducing opiate 
prescribing by 25%.           
      
 
 
 
 
 
 
 
What could MMA be doing 
that we are not doing that 
would make a difference 
in your practice, specialty 
or geographic area? 
 

Discussion followed with many comments shared. 

 Revisit the process by which physicians are rated by patients as it puts physicians at risk. 

 Physicians understand the need to reduce opiates, but alternatives are needed, i.e. physical therapy, OMT, 
cognitive behavior therapy.   Physicians need more tools.   

 On the surgical side, narcotic use increases as patients are sent home with narcotics to deter what would 
otherwise be visits to the ER department. 

 Inheriting patients is an issue. A plan is needed to wean the patient off the medications as it is difficult. 

 Are patients receiving better care or going elsewhere for their drugs – heroin use has increased. 
     Mr. Smith shared the importance of using the Prescription Monitoring Program on a regular basis.  

                        The threshold can be set individually for each physician to be notified when a patient is receiving  
                         Medication from other providers elsewhere in the state.   
 Every month, the Board of Licensure receives complaints on physicians who do stop the medications.  These  

 physicians must then take the time to respond.  

 Patients are spending days in inpatient hospital beds with no appropriate place to be discharged to.  Are there 
any resources to use for hospital aftercare (primarily rehab but also long term care)?   Mr. Therrien noted that 
MHA is working the issue.     

Mr. Smith shared that MMA sits on the SIM Steering Committee (Maine State Innovation Model) the goals of which 
are to improve the health of Maine’s population, improve the experience of Maine patients with their care and 
reduce the total cost of care.  The model has a foundation in emerging healthcare initiatives, promising community-

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Smith noted that MMA 
will work on those issues 
that Board members 
believe are important to 
MMA. 
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Topic Discussion Action 

  
 
 
 
 
 
 
 
 
 
 
 
 
What one thing could you 
do to help MMA meet its 
mission and audacious 
goal?   
 

based demonstration projects, and evidence-based strategies that empower consumers with long-term health 

conditions.   . 
 Physicians are required or rewarded to complete tasks that are without benefit to the patient 

 Patients are frequently receiving antibiotics and not need them – physicians who do not prescribe are getting 
penalized.   

 More time is spend on gathering data and not focused on giving good patient care. 

 The need to educate physicians about what MMA does 
 A briefing sheet or a power point presentation of what  the MMA is doing for physicians in the state 
 Board members need to take responsibility – what are you hearing and what MMA needs to do in 

response 
 MMA to promote and enable Board members by developing an “elevator” speech and keeping it 

current. 
 
 

 Direct outreach to independent practices focusing on hot topics. (MMA is doing an opiate PMP program at 
Miles in June.) 

 Do a top ten list of accomplishments on a quarterly basis 

 Go to medical Staff offices of hospitals with group membership opportunities 

 Negative issues, i.e., IRS identity scam 

 Bangor Daily news article in today’s newspaper brings note to MMA 

 Need more recipients of the MMA Weekly Update to open it (Sent to 5,000+ people) 

 The value of presentations to the medications staff (may take merely 3-4 minutes) 
 Mr. Smith noted MMA maintains a list of Medical Staff Directors/Coordinators & the relationships  
                   play a vital role as 90% of the time we are able to present 

 When an MMA member renews their membership MMA should ask for their area of interest – maybe list AMA 
as an interest.  Possibly MMA can send out tweets to physicians who show interests in certain areas. This 
would show the MMA is interested in the membership of such a physician. Consider more interaction with 
Andy’s legislative spreadsheet.  Mr. MacLean noted there is a current issue with the design. 

 After Legislative Session MMA always lists the top 10 accomplishments from the session 

 An efficient and effective way to the point of presenting what is of interest of each specialty society  

 
 
 
 
 
Prepare an “elevator 
speech” for Board 
members. 

8. Leadership Reports 

        a.  President; Dr. Ryan     
              1.  Op-ed for Lewiston  
                    Sun Journal 
 

2. Annual Session          
    Committee 
 

 

 
 
Dr. Ryan noted her Op-ed piece on Medicaid expansion will be in the Lewiston Sun Journal on Sunday. 
 
 
Dr. Ryan summarized the upcoming 2015 Annual Session at the Harborside referencing the attached Draft Agenda.  
Room Reservations are open and all were encouraged to stay at the Harborside to make sure we stay on track for 
booking all rooms in our room block.   
 

 
 
Informational. 
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Topic Discussion Action 

          August 7 Summer BOD 
          Meeting at her residence  
          in Naples 
 
    b.  President-elect 
             Dr. Pierce 

1.  President’s    
         Retreat 2016  
          (Location)  

  Dr. Ryan shared those interested in playing golf will play at Point Sebago in the morning.  The Board Meeting will begin      
  at 3 pm at her residence.  She will gather a list of places for overnight accommodations for those interested.  
 
 
Dr. Pierce will soon be selecting the location of the 2016 Retreat location which is planned for the Portland area.  The 
Retreat is January 22-24, 2016. 

 
 

2. EVP Report 

a.  EVP Report 
 

b.  Joint MOA/MMA  
     Dinner      
              

         c.  Implementation of  
              recommendations from  
              President’s Retreat. 
 
          d. Article from Forbes  
              manage listing Maine as  
              one of the 5 worst  
              states to practice             
              Medicine.   
      
9. New Business. 

  PCORI 
 
 
 
 
 
 

  Consideration of nuclear  
weapons resolution.       

 

 
FYI.   
 
Mr. Smith noted a joint dinner meeting will be scheduled in the fall with MOA leadership. 
 
 
Mr. Smith informed that changes are being implemented as a result of the 2015 Retreat.  The last scheduled First Friday 
program is Friday, June 5.  These programs will no longer be automatically scheduled. Programs will be scheduled as 
needed to address relevant important topics. There will also be significant changes in the Annual Session, primarily 
aimed at reducing expense and staff time. 
 
 
Discussion followed on the article with many sharing their thoughts that the criteria utilized was very subjective.  Board 
members were interested to hear from MMA members on how they feel about practicing Medicine in the State of 
Maine.   
 
 
Mr. Smith shared the Letter of Intent on the proposed research grant entitled, “Improving Pain Management in Maine: 
The Patient-Centered Pain Management Program”.  It is a proposed 3 year study with $1.5 million in total costs. MMA 
would be a subcontractor utilized to disseminate educational information into practices via the Academic Detailing 
Program.  Over a 3 year period, MMA would receive $56,000 a year, which would involve the time of Mr. Smith, Mr. 
Michaud and Ms. Poulin, and the academic detailer’s costs.  The goal is to reduce opiate use and improve pain 
management.  A motion was made that MMA move forward with the PCORI grant process.  
 
Discussion of the resolution continued with board members sharing their comments.  A vote took place, with 5 in 
support of the resolution and 8 opposed to the resolution. 

 
 
 
 
 
 
Informational. 
 
 
 
 
 
Consider survey of MMA 
membership. 
 
 
 
The motion was seconded 
and approved. 
 
 
 
 
 
Mr. Smith will inform Dr. 
Graham tonight of the 
vote on the Nuclear 
Weapons Resolution. 

11.  Evaluation of Meeting 

 

Meeting evaluation results on a scale of 1 to 10.  (1 being the worst and 10 being the best) 

                                                                             AVERAGE 7.31 

Dr. McAllister commented 
the meeting was more 
interactive & expressive. 
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Topic Discussion Action 

  

   

12.  Adjourned. Meeting adjourned at 6:16 pm.   

NEXT MEETING 

MMA Headquarters, June 3, 2015  4:00 - 6:00 pm 

 

Submitted by:  Diane McMahon         Approved by:   Charles Pattavina, MD 


